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Chapter 11 for Discussion Questions
Name:						800#:
Answer each, providing the page number in your book that you found the answer required for each question.
Question 1
Define the governing body, MBWA, SWOT analysis, risk management, organizational culture, and conflict resolution.
Management by walking around (MBWA) is the supervision of workers by their leaders through physical movement. Organization leaders walk around the organization to see how workers are fairing on and the problems they may be encountering at their workplace. It is an excellent plan for creating good interaction between workers (Chapter 11, Dimensions of Long-Term Care Management, pg232). SWOT analysis is the policies put in place to identify different problems for the planning of an organization. Various issues are analyzed to help in solving small and big questions, which may be of short or long duration effect (Chapter 11 Management and leadership in Long-Term Care Settings, pg 225).  
Risk management is the process of detecting any problems that may arise in health organization and putting up proper plans for solving the problem by preventing it from causing worsed conditions. Risk management ensures an organization has emergency funds and alternative ways of handling any risk that may arise ( Chapter 11 Dimensions of Long-Term Care Management, pg 226). Organization culture is the way an organization is programmed to run its daily activities. It involves the policies and strategies used by an organization during its regular operations (Chapter 11 Management and leadership in Long-Term Care Settings, pg 231). Conflict resolution is the process undertaken to reach an agreement after the parties have differences. This includes argument between workers or with their leaders in an organization. Conflict resolution is meant to regain peace among two or more people who have a social difference (Chapter 11 Management and leadership in Long-Term Care Settings, pg 235).
Question 2
Explain how an organization’s leader is responsible for the mission, vision and values of an organization.
Organization leaders are responsible for running all daily activities in an organization. The success and failure of an organization depend on its way of leadership. Determination is the fundamental virtue of the leader, and they are responsible for predicting the future of the organization and where they want to be within a certain period of time. The leaders sets the attainable goals of the organization and proper values to guide the organization in attaining its future plans. Every activity done in the organization depends on the leader's decision and they handle critical issues in the organization determines the future of the organization.
Question 3
Summarize and define the roles of a typical senior management team in LTC.
The typical senior management team is responsible for developing policies that guides the workers and make sure all rules are followed within the organization. The team monitors all activities in the organization and ensures the delivery of quality services by the workers. They dictate what is supposed to be done and what is supposed to be ignored or eliminated in LTC. They facilitate the proper and efficient function of the organization. Typical senior management team identifies problems faced in different categories and gives feedback in areas that requires more attention 
Question 4
What is the difference between managing and leading? 
Managing to refer to having the ability to control all activities in the organization by following the set rules and policies, there is no invention of new ideas of controlling the events in an organization. It involves giving orders to people on what they are supposed to do without having a deeper understanding of their being or situation. However, leading requires the use of different ideas and skills in an organization in running its daily activities. Leading involves understanding people's behaviour and having [proper ways of controlling them (Chapter 11 Management and leadership in Long-Term Care Settings, pg 227).
Question 5
Review the section on leadership styles, attitudes and competencies.  Then think about and try to identify your leadership style. What are your strengths?  What are your opportunities for improvement? How will your leadership style impact those that have different leadership styles and competencies than you?
My leadership style is public participation; it involves people discussing an issue before reaching an agreement. This leadership style is essential as it promotes the success and improvement of an organization. I can identify the emotions and stand of my workers and able to make the right decision without hurting them. This promotes interaction and proper functioning of an organization. My leadership style impacts those who have differing leadership by making them a deeper understanding of their workers' capabilities and desires, which promotes social interaction. Strengthens the bond between workers, which is vital for the success of an organization (Chapter 11 Management and leadership in Long-Term Care Settings, pg 229).
Question 6
What three strategies have the most significant impact on motivating and engaging employees?
Employees are more motivated at work through different strategies. This includes presenting gifts to most performing employee or team of employees, it gives them the urge to do more to be rewarded. Offering promotions and salary increase to best employees is also the best strategy for motivating employees in an organization and boosting their performance (Chapter 11 Dimensions of Long-Term Care Management, pg232).
 It is vital in driving employees and ensuring an organization achieves its plans on time. Creation of a pleasant working environment is also an essential strategy in motivating employees. A right environment provides efficiency running of daily organization's activities. Ethical management that considers employees problems is also a good strategy for stimulates employees and promotes social interaction within an organization and fosters the success of the organization (Chapter 11 Dimensions of Long-Term Care Management, pg232).
Question 7
What is the purpose of an interdisciplinary team? And what are the two essential features?
The interdisciplinary team ensures workers strictly follow all policies and rules set by the organization.  They are responsible for implementing regulations and setting proper standards. It is accountable for assessing the progress of the organization and behaviour of workers. They give adequate advice on the right way to be followed to avoid many mistakes. They ensure proper commitment to a worker by all members of the administration. Essential features of an interdisciplinary team involve the achievement of organizations' objectives by providing adequate guidance. Besides monitoring of organization's activities as a critical feature that ensures the success of a team organization (Chapter 11 Management and leadership in Long-Term Care Settings, pg 235).
Question 8
What is the difference between empowerment, inclusiveness and accountability when it comes to leading teams?
Empowerment includes promoting workers urge to do work through motivation and creation of proper working for delivery of quality services. Inclusiveness, on the other hand, is ensuring every worker is involved in every organization's activity. They are engaged in different decision-making issues of the organization, and this makes them feel highly connected to the organization. Accountability is ensured every worker participates in an organization's activities and is responsible for any outcome of the organization. Every department is seen as necessary in achieving of goals organization (Chapter 11 Management and leadership in Long-Term Care Settings, pg 235).
Question 9
In your OWN WORDS, tell me what you view as being the difference between managing and leading.
Managing is working within controlled conditions and resource and having restrictions on dealing with different issues. Leading refers to employing personal skills and ideas in guiding people in an organization. There is no such restriction on how to deal with various problems. An individual has power in decision making. Managing can simply refer to working according to the book of rules and no freedom of employing your ways in dealing with issues.  (Chapter 11 Management and leadership in Long-Term Care Settings, pg 227).
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Question 10
Explain the difference between criminal and civil law.
Criminal law deals with wrong actions done with criminals, and it has directives on proper punishments given. Punishment offered to criminals varies from one country to another ( Chapter 15 Legal and Ethical issues in Long-Term Care pg, 323). Civil law refers to cases presented by the organization, government and individuals to be corrected or looked upon in details to enforce clarity and correct damages made. Different injuries are corrected through civil law (Chapter 15 Dimensions of Long-Term Care Management, pg 322).
Question 11
Summarize the Patient Self-Determination Act, including how it impacted the use of advance directives in LTC.
Patient  Self-Determination Act gives patients all rules and guidelines depending on their medical condition. All procedures are given to patients and decisions left in their hands whether to accept and deny. People have freedom and rights in life, and the act enables respect of this act. They are given directives of different medical procedures and left to make their own decisions. This ahs advanced use of advanced directives in which legal action is taken against those who perform different procedures on patients such as surgery without informing the patient on the process and the dangers involved (Chapter 15 Dimensions of Long-Term Care Management, pg 326).
Question 12
Explain how each of the following is similar but also different:
a. Health care proxy/surrogate
Health care proxy is the process in which a patient is given forms to fill and make their own decisions concerning specific medication. It is similar to a surrogate; the difference is that surrogate requires supporting evidence or reasons for the patients' decision (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 325).
b. Living will
This is the record of patients interests concerning his or her medical care. This includes instructions on the type and procedure of medication which should be strictly followed. It may include denial of professional medicines which should be respected by the respective health care; it is similar to health proxy. Still, the difference is that the directives come from individual wishes. In contrast, in health proxy, the guidelines come from the health administration (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 325). 
c. POLST
POLST are forms that guide the patient on different medical procedures and allows the patient to make their own decision whether to accept or deny. The difference between POLST and others is that it contains advanced directives on how the patient determines their own medical (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 325).
al decisions 
d. Power of attorney
Power of attorney gives the administration power to use an agreement from a close associate to the patient in making decisions concerning their remedial actions. This may include their parents or spouse give authority to decide medication procedures to their patient. Its difference is that the decision is made by the third party (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 325). 
Question 12
Define ethics.  How does an individual’s ethics impact his/her leadership behavior?
Ethics is the actions and decisions made in health care. This includes right or wrong choices that may be taken in a health care facility. Different facilities have rules and policies that guide its operation and decision making, and each individual is supposed to adhere to it. Individuals ethics determines their behaviour, ability to follow precise instructions makes an individual obedient and honest. Individuals with good ethics are highly respected and accorded proper honour. Bad ethics also defines individuals behaviour; they tend to disrespect the authorities and rules (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 326).
Question 13
Answer the following question: Are euthanasia and assisted suicide necessarily the same thing?
Euthanasia is the process of administering medicine to patients in critical conditions to enable them to die slowly without going through pain.  This is done through the agreement by parents, spouse or close associate of the patient. It is done after long term suffering of the patient until there are no hopes of recovery. On the other hand assisted suicide is submitted to an individual who has been given the mandate to die by the court to die, instead of undergoing a painful death such as execution, they are given assisted suicide which is medication to enable the die peacefully (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 325).
Question 14
Resident rights were developed to assure that both administration and staff promote which three things for residents?  
 Preventions of residents attack, i.e. from armed robbers and other people outside the residence area, promotes residents personality and freedom of making their own decisions and,	communication rights of the residence whereby they can express their personal choice and desires as a residence (Chapter 15 Dimensions of Long-Term Care Management, pg 328).
		



Question 15
List and provide a summary of each of the six (6) standard forms of elder abuse.
Elders are abused in different ways; this includes their economic background. When they fail to meet medical bills, they are criticized on what they were during their time of growth. This may refer to a lack of savings resulting in poverty. Also, they are abused due to their inabilities to handle themselves due to loss of memory. This leads to criticism when they try to do some things differently than usual (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 328).
 Besides, elders are abused due to their inability to use technology appropriately. Their failure to use phones and other medical prescriptions properly is abused. Moreso, elders are abused by their resources being taken away from them illegally due to their inability to have control of them. This includes the failure to move up and down, monitoring their funds. The situation results fro old age and another ageing disease such as memory loss (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 328). 
Question 16
Explain how both the LTC ombudsman and Adult Protective Services (APS) assist residents of LTC organizations.
The LTC Ombudsman and Adult Protective Services assist the residences of LTC organizations by ensuring their rights are highly observed, and they can express their conditions to the authority. It ensures residence issues are heard and acted upon with immediate effect. It also provides proper rules and policies are formed in favour of the residents to make their stay comfortable in consideration of their families (Chapter 15 Legal and Ethical Issues in Long-Term care pg, 331).

 

